
Corporate Plan 2024: Financially sound, fair and responsive council  
 
 
Aim: To be a financially sound, fair and responsive council  
• To strengthen the participation of residents and businesses to greater influence the work of the District Council 

• To improve the competitiveness of the Derbyshire Dales as a place to work by enhancing the working environment for 
staff 

• To manage the financial affairs of the Council responsibly and sustainably 
WHEN CORE 

PROGRAMMES 
ACTIONS 

2024/25 2025/26 2026/27 2027/28 
TARGETS 

Review role and function of Area Forums Q3     

Review and implement changes to the Council’s 
Petitions scheme  

Q3     

Complete a series of Scrutiny reviews into issues 
that matter to the public 

Year long      

Deliver the Customer Access Strategy  Q2     

Thriving Local 
Democracy 

Strengthen District and Parish Engagement  Q3     

Future Workforce, 
Future Workplace 

Review existing terms and conditions to ensure 
Derbyshire Dales remains a great place to work 

Q1     

 To continue engagement with One Public Estate in 
resect of the reconfiguration of Matlock Town Hall 

Year long     

Sound financial 
management  

Identify measures required to enable a balanced 
budget to set for FY 2025/26 

Year long      

 


